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Individual coaching supports during all stages of the project and offers the project manager the opportunity to review
possible conflicts and critical situations. Jointly we find ways to meet the challenges and bring the project to success.

Search of alternatives caused by:

* Conflicts of interest
* Lack of resources
* Schedule delay

Individual

Coaching
In Situations of
Learning and Change
* Target clarification
* Change management * Manage complexity
* Forming and leading virtual * Clarify roles & responsibilities
teams * Meet expectations

* Understand matrix organizations

EXAMPLE OF INDIVIDUAL COACHING

In a first discussion with the sponsor and / or the project manager the mandate as well as the framework of the
coaching work are clarified. This will be followed by a meeting to analyse the status quo and plan the set up of the
coaching sessions.

Usually the support of the project takes place in half day sessions, according to the individual needs of the specific
situation. After each session the coach produces status reports and recommends next steps.

The closing phase of the project is an important piece of the process as it considers future projects and offers the
possiblity to review what has been accomplished. The know how transferred during the coaching period as well as
findings during the project will be discussed and summarized. This session takes place either between the project
manager and the sponsor or as feedback for the individual coached.

Call me or send me a message. | am looking forward to having a first conversation with you to understand your
needs. You can reach me under +49 170 7900897 or info@projektcoach-muenchen.de



