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Team Coaching supports people working together successfully in projects, to deal with complex and stress-related
situations with team spirit and believe in their competencies.

Search of alternatives due to:
* Conflicts of interests
* Schedule delays
* Cost overruns

Team
Coaching

* Optimization of Processes
e Transfer of Know How
* Lessons Learned

* Development of a robust project structure
* Mutual understanding of target
* Intact communication

EXAMPLE OF TEAM COACHING

In a first discussion with the sponsor and / or the project manager the mandate as well as the framework of the
coaching work are clarified. This will be followed by a Kick-Off meeting with the team to bring everyone on the same
page and analyse the status quo. Workshops pick up relevant subjects such as team organization, stakeholder
management or methods of communication.

The project will be supported in coaching sessions, according to the specific needs and complexity of the project. After
each session the coach produces status reports and recommends next steps.

The closing phase of the project is an important piece of the process, considers future projects, and offers the possibility
to review what has been accomplished. It should be used jointly by management and the team as valuable findings for
future projects are discussed and Do’s and Don't's of successful project work are defined.

From planning through execution until closure, the team will be accompanied effectively and use practical examples and
general methods of project management.

Team Coaching can accompany the ongoing project process or pick up and work on singular critical items in suitable
work shop setups.

Call me or send me a message. | look forward to having a conversation with you to understand your needs.
You can reach me under +49 170 7900897 or info@projektcoach-muenchen.de



